Creating an administrative structure to support faculty governance: a participatory process.
Change in academic units is essential but challenging to new deans. This article describes principles of change applied to academic departments in general and a specific description of how one well-established academic unit in nursing changed its administrative structure. The goal of the dean in creating a new structure was to facilitate faculty governance. The process used was one of faculty participation and involvement in decision making. Evaluation of the effectiveness of the new structure provided support for how well it was working and suggestions for refinement. The entire process and the reflection on how and when to make changes when one is new to the position of dean will provide insight for others in similar positions.